Martin Volleyball Booster Club
Meeting-Augqgust 3, 2011

President-Don Kelly: The meeting was called to order at 7:02 pm. Don announced that
Coach Perez had her baby and all were doing well. The previous minutes were
reviewed.

Secretary-Michelle Prince: Minutes Accepted from Last Meeting: The minutes from the
July meeting were accepted by a 1sf motion from Craig Roach and a 2@ motion from
Rob Embrey.

Coaches’ Corner- Coach Perez: Coach Perez wanted the players and parents to be
aware of the schedule changes for the week of August 8. Please check the website
daily for changes. Team pictures are scheduled for Monday, August 8™ along with the
game against Grapevine.

VP/Membership-Toby George: Booster Club memberships will be collected at Meet
the Warrior Night. We will be having fajitas at Meet the Warrior Night on Friday. The
cost for dinner is $7.50 for adults, $5.00 for siblings and the players are free. The levels of
membership packages are as follows: Gold Membership- $150 — 2 t-shirts and 2 banquet
tickets come with the package. Silver Membership - $125 - 1 t-shirt and 1 banquet
ticket. Family Membership - $100.

Treasurer-Joy Kilpatrick: Our account balance is approximately $8,210. $8,100 was
spent for preseason expenses and $1,500 on uniforms. We made $976 at Sonic Night,
which was under our $1,400 from last year. The audit was done before August 15t and
was in order.

Program-Sheri Garbo: Program ads need to be sold now. Business ads that need
design help must be turned in no later than August 19th. Business ads that are designed
can be turned in by August 234, Please place your well wisher ads as soon as possible.

Concessions-Craig Roach: Please remember to sign up for concessions at Meet the
Warrior for the season. Craig reported a profit of approximately $400 from the Martin
camps.

Webmaster-Rob Embrey: Rob is updating the website on a daily basis with new
information. If you will go to the “Practice” tab, changes have been made for the
weeks before school starts. When we have an away game, the school’s name is
highlighted in red. If you will click onto the school’s name, you will find a link with a map
to get to that school. Also if you will click on the red tournament times, a bracket is
posted. Rob also suggested that juniors and seniors send him videos. He can put them
on the website for college coaches to view. If parents from all the teams will give flash
drives of pictures taken during the games, Rob will get some of them on the website.

Photography- Scott Minnerly: Scott needs pictures taken during preseason, especially
of the freshmen.




Theme Night/Special Events-G. Minnerly: We do need a videographer for the banquet.
If you know of anyone, please let G know. G is sending out the alumni memberships at
this time. She would also like to give away t-shirts to the fans at the AHS game. G
needs sponsors to pay for the shirts. A list of theme nights will be coming soon. During
registration MHS Volleyball will have business cards to pass out with our schedule,
Twitter, Facebook and Website information on them.

Spirit Wear-Tina Hall: This year spirit wear will be ordered in advance. This will enable us
to control inventory and not end up with excessive amounts of extra spirit wear. Orders
can be placed at Meet the Warrior and periodically as needed. All spirit wear from
previous years will be discounted to $3. Please sign up at Meet the Warrior to help at
the volleyball table aft First Event. We also need to sell 29 more paracord bracelets to
break even from the cost of purchasing them. Craig suggested selling them at the
concession stand too.

Reps: no reports. The reps will need to take care of the theme pictures for the four
classes before school begins.

President’s Final Comments-Don Kelly: A big thank you to Carrie and Greg Nicholas for
repainting the Varsity yard signs. We are a bit behind on fundraising this year. Don
mentioned if everyone would sell an additional ad or two, we could catch up and
perhaps surpass our budget deficit. Selling more ads could keep the Booster Club from
having to do additional fundraising this year.

Next Meeting: September 7, 2011 o 7pm in room 143.

Meeting adjourned: The meeting was adjourned at 7:53pm by a motion from Tina Hall
and a 2nd motion from Kim Peck.




